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The Opportunity

The future of fundraisingis high tech and big data, and North Carolina State University (NC State)
is looking for the right leader to navigate its advancement activities in this direction. The ideal
candidate will have a combination of technical leadership and expertise in CRM management,
along with sophisticated relationship skills, continuing NC State’s successful adoption of emerging
technologies and practices.

The incoming Executive Director of Advancement Information and Technology will have a powerful
group of supporters, including Vice Chancellor Brian Sischo and senior leadership at the university.
In addition, NC State has in place a highly performing fundraising team. The new Executive
Director will also have an experienced team of talented programmers and report writers to partner
with for success.

If you have the technical expertise and team management experience to take on this leadership
role, have been a contributor to a CRM implementation project, think and work strategically and
proactively about how technology can enhance fundraising, and are well networked in the
advancement services community, please consider applying for this opportunity.

Position Summary

NC State is seeking a visionary and strategic leader to serve as the Executive Director of
Advancement Information and Technology (AIT). This individual will be responsible for stabilizing
and optimizing the technological foundation of University Advancement, ensuring the continued
effectiveness, security, and efficiency of a robust technology ecosystem that powers fundraising,
alumni engagement, and communications at NC State.

In February 2025, University Advancement (UA) successfully launched a transformational CRM
implementation—Kindsight Ascend on Salesforce CRM. This implementation marks the beginning
of an exciting new phase aimed at stabilization, enhancement, and innovation within our
advancement technology ecosystem. As NC State prepares for a future capital campaign, thisrole
will play a pivotal partin ensuring that the advancement technology infrastructure, data strategy,
and business processes are optimized to support ambitious fundraising and engagement goals.

The Executive Director of AIT reports to the Associate Vice Chancellor for Advancement Services
and is the senior leader responsible for overseeing advancement application systems, analytics
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and data services, project management, and training. Leading an AIT team of 15 professionals,
this role requires deep expertise in managing complex technological systems and an exceptional
ability to effectively engage and communicate with functional users.

As a senior member of the Advancement Services Leadership Team, the Executive Director will
work closely with University Advancement leadership, Chief Development Officers, OIT, Finance,
and other university partners to align advancement technology strategies with NC State’s broader
institutional goals. This individual will oversee enterprise-level systems management, data
governance, analytics, security, and process optimization, ensuring that NC State remains a
national leader in Advancement Services and a benchmark for technological excellence in higher
education fundraising.

Major Duties and Responsibilities

Serve as a key member of the Advancement Services Leadership Team, providing strategic
leadership aligned with Advancement Services and University Advancement’s missions and
objectives.

Collaborate closely with the Associate Vice Chancellor to establish, implement, and
maintain comprehensive strategic, tactical, and capital advancement technology plans,
including resource allocation, budget management, staffing infrastructure, and related
processes.

Support the Associate Vice Chancellor in developing and articulating a clear vision for
Advancement Services at NC State, regularly communicating it to stakeholders.

Lead the evaluation, selection, implementation, and lifecycle management of systems
supporting fundraising, constituent engagement, and advancement operations.

Conduct ongoing research and evaluation of industry trends and emerging technologies,
including developments within the Salesforce ecosystem, artificial intelligence (AI),
machine learning, data analytics, cloud computing, cybersecurity, and automation tools,
to support business requirements and enhance advancement technology systems.

Oversee analytics and data strategy, encompassing data visualization, reporting, predictive
modeling, artificial intelligence, and institutional surveys.

Define, implement, and enforce policies, procedures, and guidelines consistent with
Advancement and NC State’s Data Governance framework, ensuring efficient, secure, and
compliant use of advancement constituent data.

Chair the University Advancement Data and Technology Governance Committee
(UADTGOV) and represent University Advancement on university-wide governance
committees.

Engage, communicate, and negotiate effectively with campus partners regarding
advancement technology, information, and process initiatives.

Foster collaboration with central university departmentssuch as OIT and Finance, ensuring
cohesive integration and alignment with university-wide objectives.
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Maintain strategic vendor and business partner relationships, actively managing contracts
to ensure cost-effectiveness and alignment with business needs.

Actively participate in the broader Advancement Services community through networking
and engagement in industry associations, conferences, and professional groups to stay
informed of best practices and trends.

Oversee an AIT team of 15 members, including four direct reports: Director of Application
Services, Director of Analytics & Data Services, Associate Director of Advancement
Learning, and Project Manager.

Provide strategic oversight, coaching, and mentorship to leadership within Application
Services, Analytics & Data Services, Advancement Learning, and Project Management
units.

Supervise the recruitment, retention, organizational structuring, strategic oversight,
coaching, and mentorship of Advancement Information Technology (AIT) staff.

Ensure effective project management across Advancement Services projects, utilizing
industry best practices and standards.

Promote and encourage a culture of continuous learning and training, emphasizing
thorough documentation and well-defined processes.

Provide leadership supportforinitiatives such as campaigns, Day of Giving, and other high-
volume, high-impact activities, significantly enhancing NC State’s culture of philanthropy
and constituent engagement.

Ensure NC State’s recognition as a national leader in Advancement Services, positioning
the institution as a benchmark for excellence within the higher education advancement
community.

Requirements

Master’'s Degree in Information Science, Computer Science, Software Engineering, or other
relevantfield or equivalent combination of training and experience. Five (5) years of IT experience
with progressive responsibilities and demonstration of leadership.

Candidates should possess the following skills:

Demonstrated experience managing complex technology systems, such as Salesforce CRM.

Proven ability to lead, mentor, and manage technical teams, including recruiting, coaching,
and performance management.

Extensive experience with data governance, analytics strategy, data security, and
compliance frameworks.

Strong understanding of fundraising and alumni engagement within a university
advancement or comparable setting.
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Exceptional project managementand organizational skills, including experience overseeing
large-scale technology projects utilizing industry best practices.

Excellent interpersonal, written, and verbal communication skills, with the ability to
effectively engage diverse stakeholders including senior leadership, technical teams, and
end-users.

Proven ability to develop and manage budgets, contracts, and vendor relationships
strategically and efficiently.

Proven ability to lead and manage change within large, complex organizations.

Preference will be given to those who possess the following:

Experience leading and optimizing a Salesforce ecosystem within an advancement
environment, particularly utilizing Kindsight Ascend or Affiniquest Advancement CRM.

Professional certifications related to project management (e.g., PMP), Salesforce
Administration (e.g., Salesforce Certified Administrator, Salesforce Advanced
Administrator), or Salesforce Developer (e.g., Salesforce Platform Developer I, Salesforce
Platform Developer II).

Experience managing and stabilizing a newly implemented CRM system.

Experience developing reports in Salesforce Lightning, Tableau, and CRM Analytics
reporting tools.

Ability to code in modern programming languages (e.g., Apex, Lightning Web Components
(LWQ), JavaScript, or SQL) or effectively understand and critique the programming work
of team members, vendors, or contractors.

NC State University is an equal opportunity employer. All qualified applicants will receive equal opportunities
for employment without regard to age, color, disability, gender identity, genetic information, national origin,
race, religion, sex (including pregnancy), sexual orientation and veteran status. The University encourages
all qualified applicants, including protected veterans and individuals with disabilities, to apply. Individuals
with disabilities requiring disability-related accommodations in the application and interview process are
welcome to contact 919-513-0574 to speak with a representative of the Office of Equal Opportunity.
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Boyden Contacts

Lisa Vuona Beth Parsons Sara Swisher-Anderson
Managing Partner Principal Principal
lvuona@boyden.com bparsons@boyden.com sswisher@bovden.com

M +1 508.320.6445 M +1617.592.0473

M +1 917.566.5881

About Boyden Global Executive Search

Established in 1946, Boyden pioneered the first organized approach to executive search. Boyden
has a network of more than 350 professionals in over 75 offices in 45 countries. Worldwide, the
Boyden culture is based on professionalism, integrity, high personal partner involvement, and a
commitment to exceed client expectations.

This document contains confidential and/or legally privileged information. Any disclosure,
reproduction, or distribution without the consent of Boyden is strictly prohibited.
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