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B3K Prosperity – The Next Phase 

Statement of Purpose and Proposed Governance Structure 

 

B3K Statement of Purpose 

B3K is the leading, region-wide economic development organiza�on for Kern County and the Greater 
Bakersfield area. We are commited to engaging a full spectrum of the region’s business, community, and 
government stakeholders to aggressively promote inclusive economic growth and shared prosperity. 
Together, we envision a sustainable future where business thrives, workers achieve, and local 
governments have the resources to ensure a high quality of life for all residents of the region.  

B3K is a direct provider of regional-scale economic development programs and also leverages its core 
ini�a�ves through strategic partnerships with other highly respected organiza�ons throughout the 
region.  

As the effort enters the next phase of its organiza�onal evolu�on, its mission will be fulfilled through five 
major ini�a�ves: 

1. Economic Strategy Development and Regional Resource Coordina�on 
2. Regional Leadership on Business Climate, Economic Development, and Workforce 
3. Innova�on, Entrepreneurship, and Advancement of the Region’s “Opportunity Industries”1 
4. Regional Leadership on Diversity, Equity, and Inclusion (DEI)  
5. Research, Policy Analysis, and Best Prac�ce Promo�on  

Although DEI is featured as one of the organiza�on’s five major ini�a�ves, B3K’s leadership is keenly 
aware the DEI is not a stand-alone program; it is an across-the-board commitment that influences all 
ini�a�ves, opera�ons, and policy decisions.  

Table 1 on the next page provides a breakdown of the major B3K-led and partner-led programs 
comprising each of the five major ini�a�ves. (Note: Highest priority programs are indicated in green; 
second phase [lower priority] programs are shown in red.) 

Table 2 provides addi�onal descrip�ons of each an�cipated program and indicates the partner 
organiza�ons that will collaborate with B3K on selected efforts.  

Table 3 outlines the proposed governance structure for the next stage of the B3K implementa�on 
process. 

 
1 B3K’s designated Opportunity Industries are Advanced Manufacturing, Aerospace, Business Services, Energy and 
Carbon Management, and Entrepreneurship. 
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Table 1. Overview of B3K Leadership and Coordina�on Roles by Ini�a�ve/Program  

  

 Note: Highest priority programs are indicated in green; second phase (lower priority) programs are shown in red. 

 

 
2 B3K will serve as the ini�al convenor for expanding incubator/accelerator services in the region; once the program is fully implemented (including poten�al 
development of brick-and-mortar incubator space), a partner en�ty may assume the lead on this ini�a�ve.  

Major Ini�a�ve B3K-Led Programs  Partner-Led Programs  
Economic 
Strategy and 
Regional 
Resource 
Coordina�on 

• Develop and implement regional economic 
development strategic plan 

• Serve as lead/regional convenor for Federal/State 
funding opportuni�es 

• Grant solicita�on and grant wri�ng 

 

Business Climate, 
Economic 
Development, 
and Workforce 

• Marke�ng of the region 
• Business atrac�on  
• Regional advocacy / compe��ve business climate 
• Access to capital for exis�ng business expansion  
• Export (foreign trade) assistance 

• Exis�ng business reten�on and expansion  
• Assistance with site/facility selec�on (including 

incen�ves) 
• Workforce development coordina�on 
• Expedited zoning and government approvals 

Innova�on, 
Entrepreneurship, 
and Advancement 
of Opportunity 
Industries 

• Lead convenor for advancement of Opportunity 
Industries (Clusters) 

• Incubator/accelerator program and facili�es2 

• Startup funding (external partner sources) 

Regional DEI 
Leadership 

• Regional DEI dashboard 
• Metrics/processes for internal (B3K organiza�on) 

diversity, equity, and inclusion 
• Ini�a�ves to develop diverse talent (special interface 

with workforce development partners) 

• Empower underserved entrepreneurs and businesses 
(including priority focus on minority-owned small 
businesses) 

• Metrics/tools for external (corporate) DEI programs 
• Fee-based DEI corporate training services 

Research, Policy 
Analysis, and Best 
Prac�ce 
Promo�on 

• Solu�on-oriented policy analysis 
• Reliable economic insight and informa�on 

• Promo�on of best prac�ces in placemaking, planning, 
redevelopment, and revitaliza�on 
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Table 2 
Descrip�ons of B3K and Partner Roles by Program 

 

Major Ini�a�ve/Program Lead En�ty Focus of B3K’s Role 
 
Economic Strategy and Regional Resource Coordination  
Develop and implement regional 
economic development strategic 
plan 

B3K 
 
 

Lead/coordinate prepara�on of region-wide strategy for 
economic development; assume responsibility for oversight of 
implementa�on; develop and track key performance indicators 
(KPIs) for all B3K ini�a�ves and programs 

Serve as lead/point organiza�on 
for Federal/State funding 
opportuni�es 

B3K 
 

Coordinate (and serve as lead applicant) region-wide funding 
opportuni�es relevant to B3K program areas 

Grant solicita�on and grant 
wri�ng 

B3K 
 

Iden�fy and pursue other (i.e., non-Federal and State) grant 
funding opportuni�es (including founda�on grants and 
corporate sponsorships) 

 
Business Climate, Economic Development, and Workforce 
Marke�ng of the region B3K 

 
Develop and implement an economic development marke�ng 
program focused on promo�ng the overall region as a premier 
business loca�on 

Business atrac�on  B3K 
 

Pursue “lead genera�on” for business atrac�on; serve as 
clearinghouse for leads proved by State (GO-Biz) 

Regional advocacy / compe��ve 
business climate 

B3K 
 

Serve as lead/point organiza�on for addressing issues impac�ng 
the region’s compe��veness; advocate internally (County/Ci�es) 
and externally (State) for a strong business climate 

Exis�ng business reten�on and 
expansion  

Chamber Program to be led by the Greater Bakersfield Chamber and 
supported by County, ci�es, and other chambers (B3K to serve in 
coordina�on role as needed) 

Assistance with site/facility 
selec�on (including incen�ves) 

KEDC Whereas B3K will provide leadership on lead genera�on (via a 
transparent process whereby incoming leads will be shared with 
all interested par�es), KEDC will work with selected industry 
prospects to facilitate appropriate coordina�on with local 
government (for approvals and incen�ves) and the development 
community (for land/facility requirements)  

Workforce development 
coordina�on 

ETR B3K will support Employers Training Resource (ETR) in convening 
a regional educa�on and workforce development consor�um 
focused on customizing programs to support B3K ’s Opportunity 
Industries and overall business reten�on, expansion, atrac�on 
priori�es 

Access to capital for exis�ng 
business expansion  

B3K 
 

(Second phase priority) As part of a full suite of business 
reten�on/expansion programs, B3K will lead development of 
capital funding opportuni�es (e.g., low interest loan program) for 
exis�ng business; this would likely involve links to external 
partner funding sources 

Export (foreign trade) assistance B3K 
 

(Second phase priority) B3K will serve as a regional conduit for 
external (State and Federal) programs (e.g., FTZ program) and 
resources to support interna�onal trade by Kern County firms  

Note: Highest priority programs are indicated in green; second phase (lower priority) programs are 
shown in red. 
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Table 2 (con�nued) 
Descrip�ons of B3K and Partner Roles by Program 

 

Major Ini�a�ve/Program Lead En�ty Focus of B3K’s Role 
 
Innovation, Entrepreneurship, and Advancement of Opportunity Industries 
Lead convenor for advancement 
of Opportunity Industries 
(Clusters) 

B3K 
 

B3K will facilitate ongoing collabora�on with industry leadership 
to drive massive growth of the Opportunity Industries iden�fied 
by the Brookings market analysis; B3K will serve as a 
clearinghouse for policy changes and public sector investment 
needed to unlock the full poten�al of the targeted industry 
clusters 

Startup funding (external 
partner sources) 

KVG 
CDFI’s 

As part of the Opportunity Industries program, B3K will serve in 
a coordina�on capacity to facilitate access to startup capital; this 
will ini�ally be achieved through linkages to exis�ng en��es 
(e.g., Kern Venture Group and Community Development 
Financial Ins�tu�ons) and could ul�mately involve cul�va�on of 
new funding sources/partners  

Incubator/accelerator program 
and facili�es 

B3K 
 

(Second phase priority) As part of the Opportunity Industries 
program, B3K will develop a full spectrum of incubator/ 
accelerator services for entrepreneurial startups; this program 
may ul�mately involve a joint venture (with public and private 
partners) to develop brick-and-mortar incubator facili�es 

 
Regional DEI Leadership 
Regional DEI dashboard B3K B3K will assume responsibility for developing and maintaining a 

“dashboard” to measure the region’s progress toward inclusive 
economic development 

Metrics/processes for internal 
(B3K organiza�on) diversity, 
equity, and inclusion 

B3K 
 

B3K will serve as a regional role model for excep�onal DEI 
prac�ces, based on the organiza�on’s internal opera�onal 
policies. These policies will span all aspects of B3K opera�ons – 
staffing and training opportuni�es; board representa�on; 
program design; budget priori�za�on; partner selec�on and 
accountability; and workplace culture  

Ini�a�ves to develop diverse 
talent (special interface with 
workforce development 
partners) 

B3K 
 

B3K will assume leadership for this DEI-focused component of 
the overall workforce development program/consor�um 
described above, ensuring that DEI programming has a high-
visibility/high-impact posi�on across all regional workforce 
development ini�a�ves  

Empower underserved 
entrepreneurs and businesses 
(including priority focus on 
minority-owned small 
businesses) 

KCCD 
(poten�ally 

leading a 
consor�um) 

B3K will provide coordina�on between the Kern Community 
College District (KCCD) and the broader entrepreneurial 
development and business reten�on/expansion programs 
described above; KCCD will focus its programs on ensuring that 
the unique needs of minority entrepreneurs and small business 
owners are addressed 

Note: Highest priority programs are indicated in green; second phase (lower priority) programs are shown 
in red. 
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Table 2 (con�nued) 
Descrip�ons of B3K and Partner Roles by Program 

 

Major Ini�a�ve/Program Lead En�ty Focus of B3K’s Role 
 
Regional DEI Leadership (continued) 

Metrics/tools for external 
(corporate) DEI programs 

Chamber (Second phase priority) B3K will support the Greater Bakersfield 
Chamber in establishing metrics/tools to encourage the 
implementa�on of corporate DEI programs across all industries 
and company sizes 

Fee-based DEI corporate training 
services 

Chamber (Second phase priority) B3K will support the Greater Bakersfield 
Chamber in developing consul�ng/training services for firms 
desiring guidance on the implementa�on of DEI policies 

 
Research, Policy Analysis, and Best Practice Promotion 
Solu�on-oriented policy 
analysis 

B3K 
 

As needed to advocate well-informed policy/investment 
decisions in the region, B3K will sponsor and disseminate 
focused topical research relevant to B3K’s mission 

Reliable economic insight and 
informa�on 

B3K 
 

(Second phase priority) B3K will serve as a clearinghouse for 
data and studies depic�ng current and future economic 
condi�ons and trends in Kern County; this program could also 
include events for B3K members and the public addressing the 
state of the regional economy (and related public policy 
dialogues) 

Promo�on of best prac�ces in 
placemaking, planning, 
redevelopment, and 
revitaliza�on 

Ci�es 
County 

(Second phase priority) Whereas ci�es and the County will have 
primary responsibility for defining local land use policy and 
placemaking ini�a�ves, B3K will serve in a coordina�on capacity 
for best prac�ces promo�on rela�ng to these topics 

Note: Highest priority programs are indicated in green; second phase (lower priority) programs are 
shown in red.
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Proposed B3K Governance Structure  

The proposed next-stage governance structure for B3K reflects the following guiding principles: 

• The governing body for B3K (the “Regional Council”) should include a mix of public sector and 
private industry representa�on, but should not include elected officials. 
 

• B3K’s primary partner organiza�ons and other key cons�tuencies (including the minority 
business community, and small and medium-size businesses) should be represented on the 
Regional Council. 
 

• The makeup of the Regional Council should also be representa�ve of Kern County’s diversity in 
terms of geographic subareas and jurisdic�on sizes. 
 

• Where feasible, key business stakeholders represen�ng each of B3K “Opportunity Industries” 
should have designated seats on the Regional Council.  
 

• Beyond the Regional Council, the overall B3K organiza�onal structure will ul�mately include a 
range of “Engagement Bodies” to facilitate meaningful par�cipa�on of a larger array of 
members, partners, and business community stakeholders.  
 

Table 3 on the next page outlines the proposed governance structure for the next stage of the B3K   
implementa�on process.  
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Table 3. Proposed Organiza�onal Framework and Governance Structure for B3K 

Governing Body  
(Execu�ve Board) 

The B3K Regional Council  

Regional Council Posi�ons A maximum of 20 seats, comprising a mix of public and private sector 
representa�on (elected officials are not eligible for Regional Council 
posi�ons) 
 
Designated seats for primary B3K partner organiza�ons and 
“Opportunity Industry” execu�ves 
 
At-large seats for key cons�tuencies/geographies not otherwise 
represented on the Council 

Ini�al Composi�on of 
Regional Council 

The inaugural Regional Council will include “C-suite” level 
representa�ves of the following organiza�ons or industry-group 
categories: 
 

• The Greater Bakersfield Chamber 
• The City of Bakersfield 
• The County of Kern 
• Kern Economic Development Corpora�on 
• California State University, Bakersfield  
• Kern Community College District 
• West Kern Community College District  
• Aerospace industry execu�ve 
• Health Care industry execu�ve 
• Agriculture industry execu�ve 
• Banking/Finance industry execu�ve 
• Real Estate industry execu�ve 
• Business Services industry execu�ve  
• Advanced Manufacturing industry execu�ve  
• Energy and Carbon Management industry execu�ve 
• Entrepreneurship industry execu�ve 
• At-large private sector or community-based Council seats (up to 

4, to be determined) 
Other B3K “Engagement 
Bodies” 

Over �me, B3K will roll out addi�onal “engagement bodies” to facilitate 
broad par�cipa�on at a range of membership/investment levels. These 
may include (for example): 

 

• Assimila�on of B3K’s exis�ng industry-based Implementa�on 
Teams and Advisory Councils into the new governance structure 

• Prac��oner network (ci�es, chambers, and other nonprofits) 
• DEI council 

Targeted Staffing Level 6 full-�me professionals, including a Chief Execu�ve Officer with high-
level experience in economic development, entrepreneurial 
development, and regional-scale advocacy and policy forma�on 

Targeted Opera�ng Budget  $2 million per year 
 


